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{3y HIGH COURT OF SINDH

v 4]

Ny,

Financial Report

Tender Ref: NO.SHC/BUDGET/TENDER/2024-25/XI/Consolidated Tender

Tender for the Comprehensive Procurement and Installation of Equipment,
Furnishings, and Systems for the High Court of Sindh (Principal Seat at
Karachi, Bench at Sukkur and Circuit Court, Hyderabad), including Air
Conditioners, Generators, CCTV, Audio-Visual Solutions, Furniture, Copy
Printer Machine, LED Displays, Video Conferencing Equipment and Staff
Uniforms, on a Lot-wise Basis.

For Lots 4,56,8 & 9

Financial Bid Opening Date: June 2, 2025 — 02:00 p.m.
Location: Office of the Director General (Finance & Accounts)

Financial Report prepared on June 2, 2025

I/C Director General (Finance & Accounts)/
N Chairman (Procurement Committee) |

M
'y SYED MUHAMMAD MUTI-UR-REHMAN ;
Deputy Registrif (Acgo Deputy Secretary/ Nominee of Law, PA & CP

(Member-PC) Department, Govt. of Sindh (Member-PC)
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J

"Lot-Wise Evaluation Overview: Technical and Financial Assessment"

Lot # | Description Location

4 Supply and Installation of CCTV Cameras at the Circuit Court, HYD
Hyderabad. (ON EX-STOCK BASIS ONLY)

5 Procurement and Installation of Smart LED Display with interactive KHI
features for Committee Room. (ON EX-STOCK BASIS ONLY)

6 Procurement and Installation of a Complete Audio Conference System KHI
for the Committee Room. (ON EX-STOCK BASIS ONLY)

8 Supply & Installation of Video Conferencing (VC) Equipment (Entry KHI &
Level). (ON EX-STOCK BASIS ONLY) SUK

9 Supply & Installation of Video Conferencing (VC) Equipment SUK
(Enterprise Level). (ON EX-STOCK BASIS ONLY)
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LOT NO. 4: SUPPLY AND INSTALLATION OF CCTV CAMERAS AT THE

CIRCUIT COURT, ITYDERABAD. (ON EX-STOCK BASIS ONLY)

Scope: Closed-Circuit Television (CCTV) systems for enhanced surveillance and security at
Judges Lodge, under the supervision of Circuit Court, Hyderabad,

#
1

2

10

11

12

13

14

15

16

17

18

19

20

21
22

Item
Network IR Bullet Camera
Network PTZ IR Camera
32-Channel Network Video Recorder
HDD
Cabling / Fitting — CAT-6
Cabling / Fitting — Power
Cabling / Fitting - Coaxial
| Converter (VGA to AV)
Network Switch
U Rack (N/w)
LED
Housing, Brackets
PVC Box
MDF Box
Metal Pole
Metal Pole
UPS
HDMI Cable
Misc,
Services — Installation, Testing,

Commissioning

: Laying of Cable

Installation of Pole with Foundation

Detall Specification

' Specification as per Technical Bid in

Section 6

Specification as per Technical Bid in
| Section 6
Specification as per Technical Bid in
Section 6
Specification as per Technical Bid in
| Section 6

Specification as per Technical Bid in
~ Section 6

Specification as per Technical Bid in
Section 6

Specification as per Technical Bid in
Section 6

Specification as per Technical Bid in
Section 6 :

Specification as per Technical Bid in
. Section 6

Specification as per Technical Bid in
f Section 6

Specification as per Technical Bid in

_| Section 6

| Specification as per Technical Bid in
| Section 6
! Specification as per Technical Bid in
| Section 6

| Specification as per Technical Bid in
| Section 6

' Specification as per Technical Bid in
| Section 6

| Specification as per Technical Bid in
' Section &

| Specification as pe} Technical Bid in
Section 6

Specification as per Technical Bid in
| Section 6

. Specification as per Technical Bid in
Section 6

| As per tender scope
| RFT as mentioned above
As per technical requirements

Unit
Nos

Nos

Nos

Nos

RFT

RFT

RFT

Nos

Nos

Nos

Nos

Nos

Nos

Nos

Nos

Nos

Nos

Nos

Lot

Job

Job
Jobs

Qty
24

1

8,000
200
400

16
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Total Bid Amounts

Bidder ' Quoted Total Amount (PKR)

M/s M.A Tech 2,721,188/- Lowest
M/s Reliable Security Systems {Pvt.) Ltd. (RESCO) 3,582,882/-

Recommendation

Based on the comparative financial cevaluation, M/s M.A Tech
evaluated responsive bid of PKR 2,721,188/-.
for Lot No. 04 be awarded to M/s M.A Tech, su

has submitted the lowest
It is therefore recommended that the contract
bject to fulfillment of all tender requirements.

LOT NO. 5: PROCUREMENT AND INSTALLATION

WITH INTERACTIVE FEATURES FOR THE COMMI
STOCK BASIS ONLY)

OF SMART LED DISPLAY
TTEE ROOM, SHC. (ON EX-

1. Background

Following are the technically qualified bidders;

* M/s Mansha Brothers
* M/s Syed Business Solutions

2. Evaluation Summary

M/s Mansha Brothers
Make & Model Yealink Meeting Board 86” Brand: Yealink

MB86-A001 Model: MB86PRO-A02-

86 Pro Interactive Meeting
| Board

Location Karachi - Karachi
Unit Price (Incl. All PKR 3,420,693 PKR 5,029,208.75
Taxes)
Quantity 01 01

PKR 3,420,693 Lowest PKR 5,029,208.75

Delivery Time Ex-Stock (Immediate) Ex-Stock in Dubai (Lead ]
time: 4 weeks)

Bid Seeurity (5%) PKR 251,460.44

PKR 171,055
Pay Order Amount

PKR 171,055

PKR 290,000
Submitted ;
Pay Order Date ' 30-05-2025 30-05-2025
Banker - MCB Bank Limited Habib Metropolitan Bank
Pay Order Validity ' 6 Months 3 Months

Period
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3. Observations

e Price Comparison:

M/s Mansha Brothers' quoted price is lower by PKR 1,608,515.75 compared to M/s
Syed Business Solutions for the same quantity and scope.

* Delivery Timeline:
M/s Mansha Brothers offers immediate availability (Ex-Stock) in Karachi, whereas

M/s Syed Business Solutions' equipment is Ex-Stock in Dubai, with a 4-week lead
time.

o Bid Security Compliance: _
Both bidders have submitted valid bid securities. M/s Syed Business Solutions
submitted a higher-than-required amount, indicating financial readiness.

e Product Clarity:
M/s Mansha Brothers has provided a specific product model (Yealink MB86-A001),
ensuring transparency. M/s Syed Business Solutions did not specify a model,
referencing compliance in the technical proposal, which may affect evaluation clarity.

4. Recommendation

Based on the financial evaluation and subject to technical compliance, it is recommended to
award the contract to M/s Mansha Brothers, who is the lowest financially responsive
bidder offering the most economical and prompt solution for the procurement and

installation of the Smart LED Display with interactive features for the Committee Room.
Sindh High Court.

LOT NO. 6:

PROCUREMENT AND INSTALLATION OF A COMPLETE AUDIO CONFERENCE
SYSTEM FOR THE COMMITTEE ROOM, SHC. (ON EX-STOCK BASIS ONLY)

1. Background

This report presents the financial evaluation of bids received for Lot No. 6 for the supply and
installation of a Complete Audio Conference System on ex-stock basis.

Technically qualified bidders:

o M/sIT Republican
o M/s Syed Business Solutions
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2. Financial Comparison Table

Criteria M/s IT Republican M/s Syed Business
Solutions
Make & Mode! TOA and HDTZ HTDZ 7 TOA / K-Audio
1 acation Karachi Karachi
Unit Price (incl. all taxes) PKR 1,475,000 PKR 1.312.750
Quantity 1 |
[ VotalPrice . [PKR 1475000 | PKR 1,312,750 (Lowest) |
Bid Security @ 5% PKR 73,750 PKR 65.637.50
Pay Order Number 6122152 17782751
Issuance Date 30-05-2025 30-05-2025
Name of Bank Meezan Bank Habib Metropolitan Bank
Amount of Pay Order PKR 75.000 PKR 75.000
Validity Period 12 Months 3 Months
Delivery Time Ex-Stock Ex-stock in Dubai (04
Weeks)
Bidder Stamp & Signature Provided Provided

3. Evaluation Summary

Both bidders meet the technical requirements and have submitted valid financial bids.
M/s Syed Business Solutions submitted the lowest evaluated bid at PKR 1,312,750,
which is PKR 162,250 less than the bid by M/s IT Republican.

4. Recommendation

It is recommended 10 award the contract to M/s Syed Business Solutions for Lot No. 6.
based on the lowest responsive bid of PKR 1,312,750, inclusive of all taxes.

LOT NO. 8: SUPPLY & INSTALLATION OF _VIDEO CONFERENCING (VC)
FOUIPMENT (ENTRY LEVEL) FOR SINDH HIGH COURT, KARACHI & BENCH
AT SUKKUR (02 sets()). (ON EX-STOCK BASIS ONLY)

Background

The following technically qualified bidders submitted their financial proposals:

+ M/s Mansha Brothers
« M/s Syed Business Solutions
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Financial Comparison Table

Lot#8

Sr. ITEM Name Description ‘ LOC Unit Priceincl. Qty Total Price

No. | all Taxes {PKR) (PKR)

1 Supply & Complete solution KHI 756,021/- 1 756,021/-
Installation of  with Supply &
VCEquipment  Installation as per
(Entry Level) specifications in

~ Section6 ”
SUKKUR 756,021/- 1 756,021/

Total Bid ' 1,512,042/-
Amount — M/s
Mansha
Brothers

1 Supply & Complete solution KHI 627,077.125/- 1 627,077.125/-

Installation of  with Supply &
VCEquipment  Installation as per

(Entry Level) specifications in
Section 6 .
| SUKKUR 627,077.125/- 1 627,077.125/-
Total Bid t 1,254,154.25/-
Amount - M/s ‘ Lowest
Syed Business
Solutions

Conclusion & Recommendation

Upon financial comparison of the two technically qualified bidders, it is evident that M/s Syed
Business Solutions has submitted the lowest responsive bid of PKR 1,254,154.25/-.

Therefore, it is recommended that the contract for Lot No. 08 be awarded to M/s Syed
Business Solutions, subject to compliance with all terms and conditions of the tender.

LOT NO. 9: SUPPLY & INSTALLATION OF VIDEO CONFERENCING (VC)
EOQUIPMENT (ENTERPRISE LEVEL) FOR SINDH HIGH COURT., BENCH AT
SUKKUR. (01 Set). (ON EX-STOCK BASIS ONLY)

Background

The following technically qualified bidders submitted their financial proposals:

« M/s Mansha Brothers
« M/s Syed Business Solutions
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Financial Comparison Table

Lot#9
Sr.  ITEM Name Description | LOC = Unit Price incl. Qty.  Total Price
No. all Taxes (PKR)
‘ (PKR)

1 Supply & Complete SUK 4,149,281/- 1 4,149,281/-
Installation of  Solution with
Video Supply &
Conferencing Installation as
(VC) Equipment per Specification
(Enterprise - mentioned in
Level) Section 6 of this

Tender.
Total Bid 4,149,281/-
Amount — M/s Lowest
Mansha
Brothers
1 Supply &  Complete ‘ SUK  5,311,129.75/- 1 5,311,129.75/-
Installation of Solution with
Video - Supply & 4
Conferencing Installationas |
(VC) Equipment | per Specification |
(Enterprise mentioned in '
Level) Section 6 of this 1
Tender. | ‘

Total Bid 5,311,129.75/-
Amount — M/s
Syed Business
Solutions

Conclusion & Recommendation

After comparative financial evaluation, it is concluded that M/s Mansha Brothers has
submitted the lowest evaluated responsive bid of PKR 4,149,281/-, Therefore, it is
recommended that the contract for Lot No. 09 be awarded to M/s Mansha Brothers, subject
to compliance with all other terms and conditions outlined in the tender.

e
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Note: High Court of Sindl reserves the right to increase or decrease the quantities of any or

all items.

o> f

IIC Director General (Finance & Accounts)/ }
Chairman (Procurement Committee) - |

Deputy Registrar (Adco
(Member-PC)

(7? M~

i

SYED MUHAMMAD MUTI-UR-REHMAN ‘
Deputy Secretary/ Nominee of Law, PA & CP g
Department, Govt. of Sindh (Member-PC)

(SN


https://v3.camscanner.com/user/download

